UNITED STATES
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Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
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Two Harbors Investment Corp.
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m| Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
m} Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
m| Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

[m} Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))



Item 7.01 Regulation FD
An updated investor presentation providing a business overview of Two Harbors Investment Corp. is attached hereto as Exhibit 99.1 and is incorporated herein by reference.

The information in Item 7.01 of this Current Report, including Exhibit 99.1 attached hereto, is furnished pursuant to Item 7.01 of Form 8-K and shall not be deemed “filed” for
any other purpose, including for purposes of Section 18 of the Securities Exchange Act of 1934, or otherwise subject to the liabilities of that Section. This information shall not
be deemed to be incorporated by reference into any filing of the registrant under the Securities Act of 1933 or the Exchange Act regardless of any general incorporation
language in such filing.



Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit No. Description

99.1 Updated Third Quarter 2011 Investor Presentation



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

TWO HARBORS INVESTMENT CORP.

By: /s/ TIMOTHY W. O'BRIEN
Timothy O'Brien
Secretary and General Counsel

Date: November 28, 2011
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Safe Harbor Statement

Forward-Looking Statements

This presentation includes “Torward-locking statements” within the meaning of the safe hatbor provisions of the United States Private
Securities Litigation Reform Act of 1995, Actual results may differ from expectations, estimates and projections and, consequently, readers
should not rely on these forwrard-looking statements as predictions of future events. Words such as “expect,” “target.” “assume.”
“estimate,” “project.” “budget,” “forecast,” “anticipate;” “intend.” “plan.” “may,” “wrill,” “could,” “should,” “believe,” “predicts,”
“potential,” “continue,” and similar expressions are intended to identify such forward-locking statements. These forward-looking
statements involve significant risks and uncertainties that could cause actual results to differ materially from expected results. Factors that
could cause actual results to differinclude, but are not limited to, higher than expected operating costs, changes in prepayment speeds of
mottgages underlying our RMBS, the rates of default or decreased recovery on the mortgages undetlying our non-Agency securities, failure
to recover certain losses that are expected to be temporary, changes in interest rates or the availability of financing, the impact of new
legislation or regulatory changes on our operations, the impact of any deficiencies in the servicing or foreclosure practices of third parties
and related delays in the foreclosure process, the impact of new or modified government mortgage refinance or principal reduction
programs, and unanticipated changes in overall market and economic conditions

Readers are cautioned not to place undue reliance upon any forward-locking statements, which speak only as of the date made. Two
Harbors does not undertake or accept any obligation to release publicly any updates or revisions to any forward-looking statement to reflect
any changein its expectations or any change in events, conditions or circumstances on which any such statement is based. Additional
information concerning these and other risk factorsis contained in Two Harbors® most recent filings writh the Securities and Exchange
Commission. All subsequent written and oral forwrard looking statements concerning Twwro Harbors or matters attributable to Twro Harbors
or any person actingon its behalf are expressly qualified in their entirety by the cautionary statements above
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Two Harbors 1s Well-Positioned

Company Overview ‘Total Shareholder Return Performancel
u NYSE-listed hybrid mortgage REIT investing in Tod Biaigarn = o
residential mortgage backed securities. % 18%
14%
— Formed in 2009 to capitalize on the changing % e I e

mortgagelandscape i:: 1 retat 0
A%
0%
— Manages $6.6 billion in Agency and non-Agency g l
securities across all residential sectors pm ATH C16%

— Strong focus on stable book value

— Onevyear total shareholder return of 19% versus T TR =
7 0l ’ Dividend Distributions?
peer average of 5%

— Security selection and credit analysis driven by

181%

) $0.50 20.0%
experienced team and proprietary systerms
P prop Y5y $0.40
— Effectiveuseof sophisticated hedgingstrategies 0 —
— Diversification of business model through asset 10 50%
securitization 5 —
i) Source: Elaomherg as of Novemberg, 2011
& 2011 diidends may et he indicative of fuhge dvidend distib The ¢ omp i distributes dvidends based onit tasableineome per 2 ommon share, not GAAF eanings. The annalize 1

dividendyicld on the = ompary's = ommon stockis caleuate d based on the closing paice of the Last trading day of the guarier,
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Supply and Opportunity

acto Trends Projected GSE Portfolio Run-off

u Continued Agency“supply” will likely keep

spreads attractive. L
$1.200
— PFanmelMaeand Freddie Mac are mandated to )
shrnk their portfolios by at least 10% per year. g o
400
]

u Expected double-digit loss-adjusted yields are
available in the non-Agency sector due toweak
pricing and potential supply from distressed
sellers.

2011 2013 2015 27 2019

B GSH- PNMA and FEITME

Fed Funds Rate Expectations

m Currentinterest rate environmentis attractive for

the mortgage REIT model. e
400
— TheFed has stated that they anticipate keeping the 300
target federal funds rate low until atleast mid 2013, 200
100
— Thevyield curve remains steep compared to historic =l
000
ayetages o 1V Ve e

Sowrce: 'Two Farhar ectimates and the Fedaral Reseme
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Two Harbors” Competitive Advantages

Septemher 50, 2010

= Capture Benefits of Hybrid Model: e seck cut

opportunitics in Agency and non-Agency RIMBS and N°f’£§:my

believe this diversification allowsus to better mitipate

risks, induding volatility in interest rates, prepayments, Agancy

home prices and homeowner defaults. A0
® Opportunistic: Wedeploy a fluid capital allocation Post-May 2011 Deployment

model in the RMBS markets.

Non-Agency
A

= Disciplined AssetSelection: We extensively analyze Agpncy

the undetlying loans, including loan size, property type, e

maturity, prepayment characteristics and borrower

credit profiles.
September 50, 2011

# Hedging Weutilize sophisticated hedging stratepies Non-Agenoy
to manage sk, -4,

Agenicy
~55%
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Fluid Asset Allocation Drives Performance

114%

InvestmentPort

As of September 30, 2011

$6.6B RMES Portfolic 120%
i millioas) 100%
0%
0%

Hybrid ARMs
$239

Mezzanine
3261

30-Year Fined
5,774 Q42010 Q12011 Q22011 Q3011

Semior

$995
S Agency RMBS 90 Hon Agency RMES  —8— Yol

105 and 1105

$251
Other Fired
339
‘Theee Months Ended September 30, 2011 June 30,2011
HECHE MHon-  Agmesate Non-  Aggregate
for \ Asercy Asency Portfolic  Assney  Asency  Dostfolic
15-Vess Fised Annalive d Tield 4.5% 98 5.5% 47% 8.8% 54%
4786 C ost of repuchase
agreemments 03%) @1%)  06W) 03 (20%  (05%)
C o5t of inrerest rame
sumps (0.8%) - (0754 (0,99 - (0.8%)
B Agency Bonds$5.55 (51%4) BN Non-figency Bonds§1.38 (19%%) Cost of financing 1.1% 1% 154 1.2 0% 1.5
HMetintesestspread 33% 7% 4.2% 3.5% 6.8% +.1%

() Deterect asbrsecuitier (T0:) and Ik a00oweted foras desivatives af §160 milian 30 of September 30, 2011

@ Home Equty Comverdon Mortzze (o7 "EIECHY) are loans thatallow the k 0 rt home equityinto sash ¢ allateralize d oy the valwe of theirhome
espective yicldsinclude 0O ace ouwnte d foras desivatives.

) Metinterestspreadingludes I0: a0 outed foras desivatives, cost of fivancing AMES and wap interest e spread

&
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Minimal Impact to Portfolio From HARP 2.0

KeyPFProvisions of HARF 2.0
Reduction inloanlevel pricing adjustments for thosewith LTV=80
Lenders allowed to solicit HARP-dligible borrowers
Extends HARP through December 31, 2013

Loanswith LTV=125 can be delwered starting February 1, 2012

TWO Portfolio
Proactively repositioned portfolio during O3 in anticipation of HARF 2.0 and lower interest rates
96% of our Agency portfolio at theend of Q3 had some form of prepayment protection
Most of our assets are not eligible for HARP 2.0

Weexpecta minimal impact on our results due to HARFP 2.0

TV HARBORS



Security Selection Drives Performance

Q32011 Agency Book

Post-2006:
Pramium 210
) OtherLoan
4%
Balance Pools

14%

GNMAHECM
18%

HighLTV
4%, _—
Prepapment
Protected .
% 85K Mz Ponls'
" Semoned 41%

10%

Post2008:
Discount

3%
Q32011 Non-Agency Book

Pritne
1% Ale-b
%

Option ARM
18%
Sub-Prime
75
@ S fezures and data on this dide ane a0 ofSeptember 30, 2011
&

Seuwities o ollaterabized yloans ofless than o7 el to 35K

W0 HARBORS

Secuities ¢ dlateralized tnrLoans with preater than o7 equel to 0% Loan- to-value atio.
@ Secusties ¢ olateralized torLoans ofless than o7 equel o $175K, bur more than $ISE.
@

Focus on low and stable prepayments

96% of our pertfolio has some form of prepayment
protection

Security selection focnsed on prepayment stability aims to
provide for sustainable yields

Stable cash flows make interest rate hedging more effective

Aims to minimize book value volatility

Focus on lower-priced securities
Weighted average cost basis of $55.8

Large discount to par of approximately $1.3 billien, of which
$773 million is designated credit reserve

Minimizes downside credit risk, but retains upside optionality

Reduces strategic default risk




Non-Agency Opportunity

Cheap Asset Class Improving Underlying Performance

Relative Price Peformance!

150%
130%
110%
2%
T%%
50%%
Nt i:o“'Qq = b“"y@ oé'\“ o ;\&;‘:‘

SPE: 39%

= Technicals cutweigh fundamentals
= Double-digitloss adjusted yields

= Assumptions continue to bedraconian

{l) ABX indexzepmsns ADK 06-3 AAL
@ 60+ daysub-prime delinguencies doss notindude lears inf

HY CDE: 17 m— ABX: 13

60+ Dray Sub-Prime Delinquencies®
26%

8 AR AD AR N AN A AN
o b W oF o g F o

" Improved delinquency trends
® Housing prices are relatively stable

= Serwmicers’actions to ultimately benefit bond
holders

orBECs forclsed homes). Sowee Goldnanfaclks
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Non-Agency Discount Bond Example

Represents actual bond held in Thwo Hatbors® pottfolio as of the filing date of this presentation. Collateral summary and yield analysis
seenatios represent the views of Two Harbors and its external manager, PRCM Adwvisers LLC, and are provided for illustration purposes
only and may not represent all assumptions used.

Discount Subprime SeniorBond - HHEAT 2006-3 2A4

= Wells Farpo & SPS as servicers “12mo LI = 134%

= Pays sequentially after the A3 is fully paid, = Wintages: 2005- G8%, 2006 - 32%
expected to be in early 2014 = G0+ days delinquent: 33%
- = Receives protection from credit losses = Clean” & “Almost Clean™ 29%
= from the subordinate bonds and ongoing = Severties runningin the high G0s
o excess interest B MTMITVs: “Clean = 105%
M :
= = Pays a coupon of LIBOR +0.31% Drelinquent = 119%
=
o
73]

nalysis

= Marketprice at 9/30/11:  $54

Upside ase : Severe Str
Loss-adjusted yields 14.4% . 10.0%% 7.5%
Total defaults 61% 2% 74% 78%
Awerage severity G3% T5% T9% 82%
Prospective deal losses 38% 54% 58% G3%
Bond recovery 100% 0% 83% 67%

() WAL i definedas veights davenge life.

@ “Clean’is defire das a borouerwho hasnevermise da payrent “Almost Clean”is define das 2 bowomerwiuo is cisertandhas never been delingment o than thyee times for
2 period greater than 30 days or delinguent one time for 2 periodgreater thanél days.

) MTM LTV stands for mave-to-market loan-to-valne

Twowammoss @ 12moLIQ 13 H-bo-piarket Loan-to-value of Loans liguated i the last tuelve months,

(i) Ease rase modslamumes a 10% decline in hoising prines for the fst 12 morths, then inrieases of 2% peryear forthe rermining life ofthe bond




Sophisticated Risk Management Approach

= Portfolio reflects low mnterest rate exposure ® Strong focuson funding management

-~ Long-dated repos and non-Agency one year faciity

® Swaps/swaptions complement IO strate;
3 3 ? = provide stability
= Optonal protection still in place — reduced premium

— Maturties over 90 days represented 36%: of total
atrisk

EMBS borrowings
— Interestrate swap — .8 Treasuries position

— Systematic monitoring of daily liquidity

Swaptions Profile

. . » Count d ificati
B Swaptions payoff profileallows us to benefitif rates OUR PRIl esHIGEtn

fall, but have protection if rates rise — 20 rtepo counterparty relationships
B Profile prowides for gain potential, butloss s limited — Approzimately 75% exposure to North American
to cost of purchasing the swaption institutions

o B0 fiures and data on this e are a5 of apemberd, 2011
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Attractive Returns With Lower Risk

Superior asset selection and risk management drive returns while taking on less nsk.

Attractive & Comparable Dividend Yield!... ... With Lower Leverage®...

Q3-2011 Q3-2011 Q22011 Q32011 Qa0 QA-2011
TWO Peer Median T DPeerMedian

3 =
... Less Interest Rate Exposnre™... ... And Less Prepayment Ris

0%
0%
e 1A% ggey
1
0%

QL0 QL2011 QA1 QA1 Q42010 QIaN1 QAL b2l
T PeetMedian

VL EIM, EMOLEYS, HTS IVR, MEA = NLY
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Contact Information

For further information, please contact:

Christine Battist
Tievestor Redations

Twe Harbors Investment Corp,
6126292507

Ak Huynh

Investor Relations

Twe Harbors Investment Corp,
212 364, 3227

TW0 HARBORS



Appendix

¥

I

|}

"
m"mi




Evolving Mortgage Landscape Creates Opportunity

Changes to the mortgage marketwill create great opportunity
Thegovernment’s share of the $11 trillion mortgage market will shrink considerably.

The Administration intends for private capital to play the predominant role in housing finance.

REITs [ Other
Hedgs Funds[Brokees 5%
3
Overseas
1%

GSE/FHLB/TSY/FED
29%

Banks /5Bl [ Ceadit Unions
2%

Money Managers /Fensions Insurance Cos

2%
Sellers Stable Opporhuistic I Eyers
“The Adtministration will wortk with FHFA to determine the best way to responsibly reduce Fannie Mae and Freddie Mac’s
role . creating the conditions for private capital to play the predominant role in housing finance ™

D gparivesssd of Hosing and Urban Developeent, Febrssary 2017

Bote  'The sumesical data set farth an this sie ane estimates oxhrand ane hase d upon cerbrin assumptions, reseaschand shsemations of Twa Harhor’ managementand those ofit exvtenal manages, PRCW
Adusen LLC. Research s owrees include the Fe derml Reseme and Flo ombers,

TV HARBORS



Agency Securittes as of September 30, 2011

Market Value % of Agency Amortized Cost Weighted Average Weighted Averge

Par Value ($K) (5K) Pordolio Basiz (§K) Coupon Age (Momnths)
50-Year Mostzages
=4.5% b 1,360,328 § 1,448,336 27.3% § 1,445,039 4.2% 8
5.0-6.0% 1,087,362 1,187,283 22.3% 1,177,874 544 25
=6.5% 122,013 138,721 2.6%, 137,987 7.2% 108
3 2,569,703 § 2,774,340 522% % 2,760,900 4.9%% 21
15-Year Mostzazes
=4.0% $ 744,587 § 772,566 14.5% § 736,391 3.3% 11
=450 11,894 13,718 0.3% 13,328 6.9% 127
$ 756,481 § 786,284 14.8% § 749,717 3.3% 13
HECM Paals § 848,028 § 927,754 17.4% § 914,597 4.8% 4
Hybrid ARMs 223,999 239,229 4.5% 235,747 4.1% 85
Othet-Fixed 306,736 338,913 6.4% 526,586 5.0% 50
105 and I1Ost 2,321,563 250,648 4.7% 275,108 5.3% G5
Toml § 7,026,510 % 5,317,108 100.0% 5,262,655 4.68% 23

) 10: and Sgeney IO desivatives of§160 million as of September 0, 2011
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Non-Agency Securities as of September 30, 2011

Senior Mezzanine Total P&L
Bonds Bonds Bonds
Porifolio Characteristics
Carrying Walue (b §995 $261 $1,258
%o of Non-Agency Postfolio 79.2% 20884 100.0%4
Avwerage Purchase Price $55.06 $58 57 $55.79
Average Coupon 2.2% 1.3% 2.0%
Collateral Attributes
Averaze Loan Age (months) G4 &2 68
Average Otiginal Loan-to-Value T8.3% 775 a1
Avg, Otiginal FICO! G485 642 647
Curremi Performance
60+ day Drelinquencies 41.3% 32.8% 39.5%
Average Credit Enhancernent? 22.4% 31484 24 3%
3-Month CPR? 2.2%, 3.0 2.4%

@) FICO reprecent a mortgage indistny ascepted oneditcc aze ofa homowes, which was develope d by Frir Eaae Corpomation
dwerage are ioding o o RIMES portokio, whichis the averaze amount of protection avallable to absorh funme szeditlosses due to defnits on the wdedying collateral
@) 3Month CPRis nedeetine of the on the wndeabying secwuitization; howeves, it does oate the procee ds receine d on 0w investment tranche, Frocee ds receive d for each
secwrity are dependent on the posifian of the individal securitr uithin the strotne of sack deal
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Two Harbors Team with Deep Securities Expertence

Investment Team

| Co-Chief Investment Officers | |  Substantial RMBS Team |

Steven Kuhn William Roth Traders and Analysts

—  Alsoserves as Partner- Head of Fized  —  Also serves as Fixed Income Portfolio — Tradingteam of eight traders and
Income Trading of Pine River Manager for Pine River five analysts from top Street RMEBS

—  Goldman Sachs Portfolio Manager — 30 vyears in mortgage securities market, £2ups
from 2002 to 2007, 20 years investing including at Salomon Brothers and ~ Eighteen person Research Group
in and trading mestgage backed Citi; Managing Director in proprietary — Three member funding team led by
securities and other fized income trading roup managing MES and ABS Repo Manager with 26 years of
securities for firms including Citadel portfolios EXPELIENCE
and Cargill

Executve Officers

Thomas Siering

| Chief Executive. | — Alsoservesas Partner - Head of Fundamental Strategies of Pine River
| Officer ‘ — Previously head of Walue Investment Group at EBF & Associates; Partner since 1997
—  30vyearsof investing and management experience; commenced career at Carpill where he was a founding
memberof the Financial Markets Department
et Jeffrey Stolt
|" Chief Financial ‘ —  Also serves as Partner of Pine River. Joined Pine River atinception in 2002,
Officer — EBF & Associates from 1989 to 2002; Controller since 1997, Began his career at Cargill in the Financial

Markets Department

Mute  Emplopee dataas of Hovembes 1, 2011
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Overview of Pine River Capital Management

Global mulu-strategy asset management firm providing comprehensive portfolio management,
transparency and liquidity to institutional and high net worth investors

® Founded June 2002 with offices in New York, London, Beijing, Hong Kong, San Francisco and
Minnesota

m Ower §5.4 billion assetz under management, of which approximately $3.8 billion dedicated to
mortgage strategies!
— Experienced manager of non-Agency, Agency and other mortgage related assets

— Demonstrated success in achieving growth and managing scale

Expenenced, Cohesive Team? Established Infrastructure

m Twelve partners together for average of 10 years B Strongcorpotrate governance

— Average 18 years experience ® Registrations: SEC/INFA(U.8), FSA(UK), SFC
(Hong Kong), SEBI (India) and TSEC (Tatwan)
m 178 employess, 64 investment professionals
= Proprictary technology
B Nosenior management turnover
= Global footprint
®u Historicallylow attrition

Minnetornka, MN Hong Kong San Francisco New York

fiv) Define das evtimated acsets vhder managementas of Hovember 1, 2011, inoliwive of'Tua Harhors
@ Emgloyee famas of Movember], 2011
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